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A Special Note to You...

This year is guaranteed to bring its share of challenges and
opportunities to your business, and Corporate Learning
Institute (CLI) understands the need to turn challenges into
opportunities.

Our high impact performance services are designed to assess
and meet those challenges. By blending both organizational
development and training, we are uniquely qualified to
understand your needs, leverage your organization’s

strengths, and develop the best possible solutions.

CLI is your ideal development and training partner, offering
customized solutions that wmeet your budget and drive

results.

Contact us at (630) 971-5074 or scain@corplearning.com
to get a proposal started today.

We look forward to serving your needs.

Sue Cain, Ed.D.
Tim Buividas, M.S.

The Corporate Learning Institute
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About Corporate Learning

Institute...

The Corporate Learning Institute has been providing excellence in the field of organizational
development and training since 1984. From o u r home base at Mar
Conference Hotel in Lisle, IL, our small but accomplished staff has built a strong reputation for
developing and delivering training and services spanning a diverse array of mission critical
topics. Most importantly, we understand the need to deliver on time and on budget.

Int o d achallenging business environment, your organization needs skills and resources to
leverage change. CLI works with you to develop the right mix of services and training and
ready your team for the challenges that lie ahead.

Get started today by calling (630) 971-5074, emailing scain@corplearning.com, or visiting
http://www.corplearning.com.
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A partial listing of 2010 clients:

1 Alterian
1 American Academy of Pediatrics
1 BP
1 ConAgra
1 Easter Seals
1 MetLife \
1 The Nielsen Company
1 Noodles & Company —
1 Nuclear Regulatory Commissior]'
1 Whole Foods
T Worl dbés Fi

“CLI is respo

helping to build this firm
i nto what we
Paul Hillman, C/D/H

|
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About the CLI Partners...

Dr. Susan Cain, E@, and Tim BuividagsM.S.,partners at The Corporate
Learning Institute, bring more than 50 yeard training and development
experience to their clients; providingxpert facilitation and skills inthe
areas oftraining, strategic change, leadership, and team development.

Tim Buividas, M.S.

Having co-founded The Corporate Learning Institute in 1992, Tim thrives on working with
clients to create performance break-through and organizational change across all levels.

He is certified in experiential education, Myers Briggs, DISC Personal Profile, Team
Dimensions Profile and Situational Leadership. Tim also is an expert with the Thomas Kilmann
Conflict Indicator, Time Mastery Profile, Corporate Lifecycles, Fish Philosophy, and numerous
learning and development models. He utilizes 360° feedback tools and develops surveys.

Tim is a graduate of Benedictine University, holding a Master of Science in Management &
Organizational Behavior (1995), with a focus in organizational development, and a Bachelor of
Science (1985). He is currently finishing work on his Doctorate in Organizational Leadership,
with a dissertationfocuson P at r i c kFivd @ysfundtiansiaf Team.

Susan Cain, Ed.D.

Dr. Susan Cain, Ed.D., L.C.S.W., is co-founder of The Corporate Learning Institute, as well as
a founding partner of the Black River Center for Management Enhancement. She is an expert
in the field of corporate training and development, and a valued consultant and coach to
numerous Fortune 100 companies crossing all industry sectors worldwide. Susan has a proven
track record of collaborating with teams from top-tier companies to maximize their return on
strategic and human capital investment. She has designed and delivered training programs all
around the world, in concert with The Center for Creative Leadership in Whirlpool
Corporationds Worl d Wi dsewellas@dadekrabop KPoademgtio
Institute. Susan is a qualified corporate coach, certified in the use of the Myers Briggs Type
‘ Indicator, DiSC Personal Profile
) Assessment, Situational Leadership, Firo
Thank you S B. Profiler, Skillscope and the 16PF. She
developing our behavioral currently serves as adjunct faculty at
Argosy University, Chicago, and The
Chicago School of Professional

‘surpassed our wil de: Psychology.

)

interviewing program; your services
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CLI - Your Training and

Development Partner

Imagine the power of a perfectly aligned and skilled workforce. What would it take for your
organization to get there? What would the benefits and tangible results look like?

As your training partner, CLI is committed to getting you there:

1. We are fiscally conscious and work with you to ensure that services are delivered within
your budget.

2. Our sessions are custom-tailored to your business and staff. We start with your training
objectives and vision, look to reinforce and build upon any previous training, learn the
language and culture of your organization, and design a training approach and delivery
plan that is consistent with the needs of your people.

3. We bring a passionate approach to our work, using a combination of mini-learning lessons
reinforced through experiential activities, role-plays, small group work, individual solo time,
videos, music, thought-provoking quotes, and great small and large group discussions.

4. Our workshops can be as short as four hours or span multiple comprehensive sessions,
customizing topics in such areas as Leadership, Management, Supervisory Skills, Change
Management, Communication, Personality Assessments, Diversity, Time Management,
Problem Solving, Decision Making, Coaching for Success, Building Effective Teams, Sales
Training, Conflict Management, Effective Negotiations, Effective Motivation, Meeting
Management Basics, and Customer Service.

Choose from the following high impact training
and development options:

1. Training and Development Workshops
2. Certificate-Based Training Programs

See page 14 to 3. Rapid-Impact Community Building Eve
.

learn about our _
4. Performance Coaching
NEW programs

featured in 2011! 5. Change Management Consulting
-
[ —
A
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Training & Development Workshops

The following workshops are available in 4-8 hour formats.

Introduction to Supervision

Built upon a foundation of invaluable how-to principals, this session defines the differences
between supervisors, managers, and leaders. We explore an in-depth understanding of the
characteristics and responsibilities of supervisors, with attendees learning about their own
supervisory style and how a personal development plan can optimize their approach. A
workbook is provided for an additional fee, or can printed by you at no charge.

Understanding Your Personal Approach to Managing

Our preferred style or approach to employee interaction can make or break a good manager.
In this session, participants work to understand their managing strengths and limitations, and
enhance these skills to effectively manage different employee styles. This session includes a
self-scoring management instrument.

Building Successful Teams

Group dynamics are key to individual and team performance. This session assess the five
stages of team development, establishes guidelines for working within each stage, and
identifies opportunities for performance improvement. Add a Myers Briggs Type Indicator or
DiSC Personal Profile Assessment for an additional fee.

Turning Team Dysfunction Around

Util i zing P a tfiveiDystunclioesnot d Teamm, this session works to identify team
trouble spots and rebuild potential, zeroing in on specific strengths and weaknesses, and
creating action steps to achieve optimal performance.

Managing in the Moment with Situational Leadership
Situational Leadership is a basic core supervisory tool that teaches managers how to make
decisions and manage employees based on their individual willingness, ability, and capacity to

complete a particular work task. This session includes a self-
(

scoring management instrument.
Mentoring Made Easy
6|Page The Corporate Learning Institute / scain@corplearning.com/ (630) 971-5074

CLlI designs excellent mentoring programs for your
organization! Once we have worked with you to determine your
needs and a best approach, we develop a mentor program and
training process. Each mentor receives a workbook and
mentoring journal to ensure success. Key guides allow you to

\ internally administrate, monitor, and evaluate the program.
t\‘ y prog
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Training & Development Workshops (Continued)

Motivation, Accountability & Performance

Motivationisnot j ust about @ p Manadgems mustpuederptdneé theuppychology
behind motivation, to understand how to truly create a motivational environment where people
keep themselves motivated. The theories of Maslow and Herzberg are used to differentiate
between what motivates an individual and what satisfies them at work. Managers also learn
about three types of accountability -- being held accountable, personal accountability and
mutual accountability -- and strategies on how to make the most of each.

Conflict Management & Effective Negotiations

Participants will understand the value of conflict, learning tools and techniques for effective
conflict resolution. The group will also learn successful negotiation tactics that will assist in
developing win-win situations for all involved. This session includes a self-scoring conflict
instrument.

Diversity in Action

This highly participative session incorporates experiential activities as the means to discuss
the differences in how people approach tasks and work in teams, by focusing on how
individuals think and act on subjectively and objectively derived values. This thought provoking
session incorporates custom-designed, company-specific case studies.

Personal Time Management

Teach participants about planning, coaching, change management, effective meetings and
customerserviceand t he typical greatshutovhen will lihgve theTtime tg doi s
all this wonderful stuff and g e t my | oRersodab tme Pnanagement is critical for the
success of any manager. This session provides the tools and techniques for balancing short-
term reactive management with long-term proactive management. It also focuses on how to
accomplish individual work, while supervising others to get their work done.

Meeting Effectiveness

Effective meetings are one of the greatest tools a
manager can possess. Whether quick standup
discussions or more formal sit-downs, meetings can be
used to inform, educate, build camaraderie, inspire,
reward, renew freshness, plan, evaluate and involve all
staff members. This session covers meeting successes
and pitfalls. A structure is provided to help participants
develop and plan their own meetings.
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Training & Development Workshops (Continued)

Managing Change

When you work in turbulent times, effective
employees quickly adapt and flex with change.
They also need to get colleagues aligned with
change, understanding the impact this change
has on people and systems. This session
provides critical tools to help deal with change.

MBTI and You

This six-hour session enables you to complete
the Myers Briggs Type Indicator online before the
program. Your session will include an overview of
the MBTI, a review of work and group communication styles, and time spent on improving
group cohesion, communication, and trust.

S

Transition i The Personal Path through Change

Thisper sonal | earning guide helps employees thr
waso to Awhat wi || be. o0 The benefits of Trans
frustrating resistance to fulfilling engagement. For your organization, the benefits are even

more tangible: higher employee productivity, greater adaptability, and improved innovation

during times of change.

Time Mastery Profile

The Time Mastery Profile® is a unique tool that provides people with a complete self-directed
assessment of their time management effectiveness. The instrument is comprised of 60
statements that de s-elatedibehavierrmpll categores: 6Attitudesn€oals,
Priorities, Analyzing, Planning, Scheduling, Interruptions, Meetings, Written Communications,
Delegation, Procrastination, and Team Time.

Team Dimensions Profile

The Team Dimensions Profile® is a unique, self-directed learning instrument that helps
individuals work from their strengths by identifying their most natural team role -- Creator,
Advancer, Refiner, Executor, and Flexer. The profile is designed to teach the importance of

each role and further the appreciatonofeach i ndi vi dual 6s contributio

Personal Listening Profile

The Personal Listening Profile® is a self-directed learning instrument that helps people
discover their preferred or most natural approach to listening as they gain insight into the
different listening approaches of others. The Personal Listening Profile identifies five listening
approaches as Appreciative, Empathic, Comprehensive, Discerning, and Evaluative.
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Training & Development Workshops (Continued)

Personal Learning Insights Profile
The Personal Learning Insights Profile® is a self- gy = AL
directed learning instrument that helps people & O “ ‘ »
identify and understand how they experience, >
process, organize, store, and retrieve information. ; / !

{ ,

/

The Dimensions of Leadership Profile® is a self- { —
directed learning instrument designed to help
individuals in your organization discover what they value in themselves as leaders, learn what
kinds of leaders they want to follow, and determine the dimensions of Leadership needed.

The profile provides a valid, reliable framework for
exploring three important components of cognitive
learning: Learning Purpose, Learning Structure,
and Learning Activity.

Dimensions of Leadership Profile

Indra - The First DiSC® In-Depth Relationship Assessment

DiSC® Indra offers a model of human relational behavior unavailable in any other DiSC-based
assessment. This innovative model brings DiSC learning and understanding to the next level i

that of the relationship itself. Mapping and measuring relationships, the assessment provides
individuals and groups with feedback concerning the interrelatedness of different DiSC styles.

DiSC Indra is designed to highlight the areas of compatibility and incompatibility, pinpointing
individual s6 differences and providing insight

Coping & Stress Profile®

The Coping & Stress Profile® is a unique, self-directed learning instrument that provides
people with valuable feedback on stress and coping in four interconnected areas of life:
Personal, Work, Couple, and Family.

Adventures in Attitudes®

Adventures in Attitudes® is designed to help people understand they can choose how to
perceive and respond to events around them. More importantly, theylearni t 6 s i n t heir
change a negative outlook to a positive one.

Work Expectations Profile
In a typical employment situation, certain expectations, such as salary, hours, and job duties
are clearly understood by both employer and employee. Other expectations, however, are so

intimately linked t o an i ndi vidual 0s C oncepgd unspbken wo r Kk t
unacknowledged. Work Expectations Profile helps people explore 10 work expectations that
i mpact todayos empl oyment relationships: St

Environment, Expression, Teamwork, Stability, Balance, and Career Growth.
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Training & Development Workshops (Continued)

Choose from Our Toolkit of Program Enhancers for Your Training & Development Workshop:

The DiSC® Classic

Participants learn to understand their
strengths and limitations based on style, and
they will learn how to flex their styles to
effectively adapt to others.

The Meyers Briggs Type Indicator
Acquaints participants with a description of
personal preferences and types and their
effects on interactions, work situations and
relationships.

The Firo B® Assessment

An interpersonal relationship assessment that
assesses how a partic
affect his or her behavior towards others.

The Thomas Kilman Conflict Mode
Instrument

% This tool allows participants to measure their

» behavior in response to conflict situations.

Personal Listening Profile®

Identify the five unique listening styles i
Appreciative, Empathetic, Comprehensive,
Discerning, and Evaluative i and gain insight
into the listening approaches of others.

DiSC® Indra®
DISC® Indra® is designed to highlight areas
of compatibility and incompatibility,

pinpointing i ndividu.

providing insight about how to work together
more effectively.

Discovering Diversity Profile®

The Diversity Profile helps employees
develop increased understanding of issues
affecting the workplace. It will become
foundation on which effective communication,
acceptance and teamwork will be built.

« Coping & Stress Profile®
/Stress can steal an em

| Personal Learning Insights Profile®

effectiveness. This profile allows us to pinpoint
stressful areas and to offer a stress
management plant.

How do you retrieve information? How do you
experience, process, organize and store your
knowledge? Explore three key components of
turning learning into profitable action.

. Work Expectations Profile®

Do you know what your employees truly expect
past their wage? Unspoken or unacknowledged
expectations affect the output of your workers 1
both negative and positive. Learn the 10 areas
t hat i mpact todayos el
and your bottom line.

Team Dimensions Profile®

We help team members understand their
importance by identifying their natural team role.
Which are you i Creator, Advancer, Refiner,
Executor or Flexor?

Emotional Intelligence Profile®

Many careers have derailed because an
employee is unaware of their emotional wake.
This profile allows employees to see their
strengths and limitations in terms of their
emotional skills. Together, we develop new

_approaches in a personal development plan.
. 360 BY DESIGN Leadership Profile®

Developed by the Center for Creative
Leadership, this asses
strengths and limitations in both task and
relationship areas. The profile is used in our
Leadership programs as well as personal
coaching work.

n
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Intensive Team Building Program

This three-part program includes:

Phase 1: This pre-program phase allows the team to complete online assessments such as
the Myers Briggs Type Indicator or DISC Personal Profile System. The team members will
complete the Team Self-Assessment (TSA) and a pre-program meeting to give us a better
understanding of the dynamics and issues specific to your team. Throughout the training, as
new issues appear, we will continue to work with you to rank, prioritize, and address items
critical to your success.

Phase 2: This training phase can be held at your location or ours. During this 8-hour session,
we review and discuss team self-assessmentresults. The team | eader
visionowith input from team members. Individual work style assessments will be reviewed and
we will identify team member strengths and blind spots. The session includes a discussion
about value and support needs for each team member's style, as well as the overall team
profile. Outdoor activities to allow trust, open communication, and commitment development,
and we conclude by determining how the group will transfer learning back to work.

Phase 3: This coaching phase is held at your location one month post-training. We work with
your group to benchmark gains, consider roadblocks to success, and create a development
plan for success.

Leadership Development Program

The Cor por at e L e arleadarghiplTraigninhg Rragtam @s Dased on six madules,
which can be offered in a 2-day session or individually. Custom-designed to fit your needs, our
Leadership Training Program is ideal for current or emerging organizationakleaders.

Our core leadership program consists of the following building blocks:

Understanding the culture of your organization

Understanding your leadership style, impact, strengths, and limitations
Developing a Personal Development Plan for optimized performance
Developing effective followers and peer networks

Understanding what motivates others

Problem solving as a leader

oOuhrwWNE

This session utilizes a 360-degree feedback assessment and workbook to help leaders
understand their impact, improve their performance, and track their performance
improvements.
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Rap?idilmpacq Cpmmunlaty

Building

Eveﬂts

Rapid- Impact Communlty Building Events

These power-packed, four-hour community and team building events are designed to inspire,
energize, and build camaraderie among your people. Participants experience a dynamic learning

experience that engages, entertains, and educates.

typically two to four hours in length and can be delivered from
small to very large groups -- are used for meeting kickoffs,
energizers, event closure, incentive for celebrating success, or

standalone encounters.

Community Building Team Events are great for:

1 Networking

1 Building collaboration

1 Opening lines of
communication

1 Sending a message to
your people

Corporate Challenge Cup

Teams rotate through a series of
low-impact teambuilding activities,

such as fAhitting
Agiant pplzahls,
motivate participants to work

together as a team. This engaging
session uses hands-on activities to
teach.

Key learning outcomes:

1 Introducing new group or team
members to each other.

1 Helping to break down
communication barriers.

1 Allowing the group or team to value
a unified approach to their work.

12|Page

1 Getting to know each
other better

9 Driving up motivation
and attitudes

1 Celebrating

Teams Challenge/Low Ropes
Course

Your team uses problem-solving
skills and mutual support in an

d event that involves portable indoor

or outdoor challenges such as the
paired cable walk, multi-vine ropes,
and the up & over wall. This
session involves more physical
exertion than in the Team
Challenge Cup.

Key learning outcomes:

1 Effective team problem solving

i Team alignment and support

9 Communication, cooperation and
mutual commitment

Community Building Team Events --

“ We
Styl e

help create diversity

use the ,Va

Di f ferenc

awareness for our groups.
It has a huge impact on

breaking down

Weldon Corporation

Valuing Work Style
Differences

This workshop rapidly allows your
team to understand individual work
styles using the Myers Briggs Type
Indicator® or Disc Personal
Profile® system. We combine our

presentation with breakout
activities to allow the session to
come alive, and let vyour
participants apply learning

together. The session ends with a
module focusing on how key
learnings can be captured and
transferred back to work.

Key learning outcomes:

9 Clear understanding and greater
acceptance of diverse work style
approaches

1 Application of new learning to a
practice session

1 Transfer of learning to work

The Corporate Learning Institute scain@corplearning.com (630)3074




On Target Performance Coaching

What would your organization look like if all your people were forward thinking,
skilled in adapting to change, and transcending current work performance
patterns and behaviors to rise above the circumstances o f t o
continuously changing world?

Do you have individuals or teams that are stuck or struggling in a
poor performance mode?

Do you have newly formed teams that are quickly coming
together?

With a tremendous amount of

change in today AR
even the Dbest leaders, \
managers, employees, and % >

teams need the insight provided by a
guide, coach, or navigator.

Our On Target Coaching is a performance alignment
process for individuals and groups to understand
and improve behaviors and skills in the workplace
and stay on target with goals and objectives.

On Target Coaching is ideally suited for individual
performance, executive and team development, or
as a ftrain the trainerocomponent to increase internal
coaching skills.

CLI works with clients on an intervention or ongoing
developmental basis, with coaching sessions that can
include face-to-face, phone, and email discussions.
Participants  receive  360° feedback,

application tools, and techniques to \

create improvement and tangible

work assignments. \
<\
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Strategic and Change Management Consulting

Vision, Mission, Values T are they just a poster in your lunchroom or do your employees
embrace and live them? Are they the new flavor of the month or the foundation of your
c o mp any 6 sdelivarabléspandesuccess?

The Corporate Learning Institute specializes in working with strategic groups in need of
organizational change. Often this type of work begins at the Mission, Vision, and Values level.
This process also looks at the key result areas of the organization and helps shift your
organization® culture towards higher performance. Next, it filters down to the strategic
planning process, eventually impacting each employee in the organization.

We take strategic planning and executive retreats to places they have never been, assessing
systems and designing wide scale implementation.

Denison Culture Survey

Corporate Learning Institute offers the Denison Culture
ﬂ Survey and Change Workshop to help clients complete a

cul ture-upiccheamnk their hwoug aoui z at i

7 ™ partnership with Denison Consulting, we offer the following
denison rpres

N| External Focus 1 Needs assessment
N ot | T
019\_33(“‘“9 & Intg 0‘9
nt 91 Culture Survey deployment and

survey results consultation

1 Analysis of results and action
planning/strategic progress
evaluation

Flexible

The Corporate Learning Institute scain@corplearning.com (630)30/74



Hiring Process Tune-Up

Every  organization depends upon  hiring
the best possible candidates. We have developed a
cost-effective way to improve your hiring process
with a specific program of services, which will help
you optimize your existing hiring process.

Choose from the following list of service options:

1 Needs Assessment i We review your existing
process to determine areas of strengths,
weaknesses, and opportunities.

1 Materials Update 7 We review and update
your hiring tools to ensure best practices and
ease of use.

{ Training i We provide training for hiring
personnel to ensure that they adapt to and use
our recommended approach.

1 On-Boarding Training I We have designed a
3-hour training session for your employees to
optimize your on-boarding process.

Student Success Programs

CLI offers a range of classroom and adventure-
based programs for students, faculty, and academic
staff custom-designed to fit the needs of your
college or university.

i Student Success Programs i On-campus
student adventure programs, as well as off-
campus at our location in Lisle, IL.

9 Freshman Orientation Programs i We match
your needs, culture, and values to increase
student retention and help ensure that first-
year students become fully integrated into their
new surroundings.

9 Faculty Enrichment Programs i Focuses on
the importance of connecting with students,
staying revitalized and hopeful, teaching from
the heart, and working as one resource team.

9 Sorority and Fraternity Team Building
Programs i Responds to the needs of
developing the optimal culture and community
for your group.

Community Building Workshop

Revitalize your organization and motivate your
group to prepare for the challenges of the new
year. This 6-hour session enables you to gather
vital members of your group to have a joint
conversation about their current needs and
concerns. Skillful and structured facilitation allows
for a high-impact session to create essential action
steps for 2011.

Town-Hall Meeting Outcomes:

1 Air concerns and needs.

9 Understand the diversity of opinions without
judgment.

1 Consider options for improving group cohesion
and communication.

fRamp up your organizat

9 Develop a charter for specific actions steps.

Build Your Corporate Innovation and
Creativity!

We have a great new workshop / consulting
engagement that focuses on developing your
C 0 mp a miyovason muscle!

Participants will learn:

1 The three areas of innovaiton that your
company must invest in and why.

ffHow to generate and capture new ideas,
products or service needs and how to prioirtize
them.

1 The five-stages that an idea must go through
before you are ready to launch a new product.

9 How to optimize innovation and creativity in a
down market.
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